MPAKTIKO7™ Zuvedpiaong Zuvtoviotikig Enttponic ZAAM, 30.07.2020

It 30.07.2020 cuvedpiaoe ywa 7" dopd n ZuvtovioTikr EMTponn yia TNV KOTEeTIon Kal
vAomolnon tou Zxebiou Aikawng Avantulakng MetdaBaong (ZAAM).

¥tn ouvedplaon ouppeteiyav o Npoedpog tng Zuvtoviotikng Enttporig k. MovooupoUAng, n
M Evépyelac kat Opuktwv Mpwtwv YAwv ka Z8oUkou,0 [Mepudepeldpxng AUTIKAG
MakeSoviag k. Kaoamidng, o Mepupeperdpyng Melomovviicou k. Nikag, o AleuBivwv
TUpBouAog NG AEH A. k. Itdoong kai n AwuBovouoa ZUpBouho¢ tng EEIYM ka
Atkatepwvapn.

Katomw e éykplong g nuepriolag dudtafng tng ouvedplaong, o k. MouooupoUAng
gvnpépwoe Ta LEAN TG Enitporric ot tébnke og dnudota StaBovAeuon arnd tnv Eupwaikn
Emutpony  oxédo  avaBewpnong Tou mAawsiou twv  KateuBuvtipuwy  Tpappwv
Nepubepelakwy Evioxtoswv 2014-2020 n oxU¢ Tou onolou mapatelvetal yla €va €106 £wg
31.12.2021. O [T Owovopwkng MoArtkAg YMOIK k. Tpiavtomoudog ocuykpotei Oudda
Epyaciag yio tnv snefepyacia tou mAawsiou, oty omola Bo CULMETEXEL OTEAEXOG TNG
Texvikng MNpappateiag TAAM.

IXETIKA pE TV e€e1dikevan Tou MasterPlan to omnoio avapévetat va ohokAnpwBel thv mpwin

BSopdda ZemreuBpiov MPOKEYEVOU vcge_&ﬁ_cr_g_c_gﬂa__&we&scmm GLQBMQ_QL__K.___N
Zapméhag Pro;ectLeadercngBostonConsultmgGroup, POV CiacE TNV T{pooSo TWV EPYAGLLY

e efelbikevong oMW TpaypoTonoLeltal ano't?u Opdda SupBolAwv T Boston Consulting d
Group (BCG) kot Grant Thornton oe cuvepyooia pe 0 EBvikd MetodBlo MoAutexveio, wg
g€nc:(a). avdhuon epBAnpatkiv enevbioewv kal Béoswv epyaciag, (B). mocotwonoincn
ENEVEUTIKWV KWVATPWY, (y). oevdpla xwpwol oxedlaopol kat (8). emopeva Brpota. I
oUVEXEL, 0 K. ZapmEAac avadbépbnke oToug 5 d§oveg otoug omoioug SlapBpuwvetal To
IAAM: kaBapr evépyela, Bropnxovia epmdplo, €Eumvn aypotikr Tapaywyr, Puwoluo
ToupLoUd, TeExvoloyla kat ekmaidevan.

¥1o mM\aiclo awTo, ya ﬂuw(r] Makeaowa napaumao'mmv 7 epPAnuatég emevOUoELS,

Opoug 2-2,5 51 € TOU AVAHEVETAL V va Snuioupyno C&\LZ_OQO;&.QOD_&EQELQ,EQ.\LQGUIQ_EMQIG——
2028, evw yla TV Meyardmohn 5 spPAnpatikég enevdioels Vboug dvw tou 0,5 dig € mou

avapévetal va SnpoupyAcouv  1.000-3.000 Bécelg epyaoiog.  Inuewwbnke OTL oL
eUBANHOTIKEC EMEVOUCEL, ONPIOUPYOUV DECELS epyaoiag Gueca Kol EUpEOT EXOLV
noMarAd odéAn O6mwg mpocéhkuon avBpwmou Suvapikol. Qg TMPOQTATOUHEVA
avadépBnKay oL OITOKATAOTAOEL Twy e8adwv, 0 XWPLKOG OXESLAONOG, N npowBnaon tng
amonoinone Twv adsodothoswy, N ohokAfpwon Twv €pywv unodopns, n mpowbnon -
brandingkat ta kivnTpo TPOGEAKUONG,.

-

Avadopd pe Ta Kivntpa, Tapouctdotnke OAOKANPWHEVO TAEYHQ KWATPWY HE TNV
akoAouBn duakplon:

1.Kivntpa amapaitnta ywa g eppAnpatikég emevbuozi, 2.Kivntpa QMOTOUHEVA YL TLG
UPLOTAEVEC ETUXEIPAOEL] 20) Ttou TAARTIOVIOL Kat Xpewdfovrar umootnpén 2B) pe
SuvatotnTa avartuine, kadwe kot 3. Kivntpa anartolpeva yia 1o avBpwmvo Suvapko 3a)
eMNPealOPEVO PE AVAYKEG EMAVOKATEPTIONG Kal umootrpEng, 3B) avBpwmvo SUVALKO
TPOC  amacXOANoNoTLS  EMIXEWPNOE ot ormoieg  Oa xopnynBolv  kivnipa



npooéhkuonc.Eniong, MOPOUGLACTNKE XPOVIKN KOTOVOMN TOU EMEVOUTIKOU KOOTOUG
npoimoloyopol3 616 € yia ta €tn 2021 éwg 2026 avd opdda kat el6og KvATpwV.

TéAog, TopoucLdoTNKE apXkn Tpotacn XwpoBétnong oe eninedo yevikolu XwpoTa§ikol
oxedloumou ekmoviBnke og ouvepyaocia pe tn AEH katomw cuAdoyng ototxeiwv, olvBeong
kat Pnodonoinone Twv UPLOTAUEVWY XPNoEWV Kal BEomiong Kavovwy, WOTE va UTIOPYEL
opBoloyikn petdBaon.

O Mepipepetdpyns k. Nikac eEédpaoce 1 cupdwvia tou pe T epPAnpatkég enevdloe,
CNUEWVOVTAG TNV TipotepatdTnTa Tou Blopnyxavikol Mdpkou MeyohomoAng. O Afpapxog
MeyaAoToAng onusiwoe OtL n eotia tou mpoPAnupartog eivat n MeyaAomoAn kot ot
ouppactovxot tng AEH nAwkiag 25-40 eTwv KaBWE Kot oL EpyaldpEevoL aTOUG UTEpYoAdBoug
e AEH.

O TMepipepetdpxne k. Kaoamidne avédepe OtL n napouvoiaon elval e§apetikiyla autr m
ddon, anatteital wotéoo mepatépw PeAETN, wpipavon kal eeldikevon. Qg npotepaldTnTa
onuelwoe ™ vopyonolnon Twv BLOMNXAVIKWY TEPLOXWY KAl CUMMANPWOE GTL QIMAUTOUVTAL
opyavwpévol xwpoL ywa tn dnuwoupyia véwv Béoswv epyaciac. Emiong, onpeiwoe tnyv
avaykadtnTe Tax0TNTAS Twy SLasIKaowwy ylo. va pnv umapiouv KOWWVIKEG EXPREELS Kol
IAtnoe va ouprttuxBolv oL XpOvoL YL TNV GIOKATAOTAON KATIOWV TIEPLOXWV YLa TIG OTIoiEG
untdipyet 16N emevutikd evdladEpov.

0 k. MouooupoUAng anueiwoe 6Tl n poondBela ival guAAoyky kot Sev umopolv va
UMApPEOUV EYYUNOELS Yy To Xpovodidypoppa. Avadopikd He v Ywpotagia, o K.
MouGoupoUANG avédepe OTL 0 HOVASIKOC TPOTOG YL VO UMOPECOUUE vl
£XOULEYPNYOPOTEPAEYKEKPLUEVE TTIOAEOBOUIKA OXESW Elval LEOW TNG OAOKANPWHEVNG
XWPLKAG Tpooéyylong eni twv Zwvihv AmoAlyvitomoinong pe tn drhodoia va undpyouv
dopeic Slaxeipiong pe adelodotikég appodLoTnTEs.

Eniong, o k. MouooupoUAng euxapiotnoe toug k.K. Xtdoon kat Komavdkn tg AEH AE ot
onoiol Bpiokovtal oe mpoxwpnuéves oulntioel e tov MNepupepeidpxn k. Kaoarmidn kot
Toug apudsloug Anudpxoug yio tn Snpwoupyia Stadnpotikig staipsiag tnAeBeppavong.
Enuthéov evnuépwote ta HEAN TG ZuvTovioTikig Emitporg 6t pe to dpbpo 54 tou vopou
4710/2020 Sivetar n Suvatdtnta oto MNpdowo Topeio va xpnowornotel tov EQEMAE wg
EvSiapeco Qopéa  Alaxelplong KPATWKWY EVIOXUCEWV WOTE EVIOG TOU ETOUG v
TipoknpuUXBoUV OL GXETLKEG HPACELC.

Avadopikd HE T Queosg evépyeleg £wg OTou va Astoupynoel to Tapeio Alkaing
MetdBaong o k. MouooupoUAngSnAwoe OTL TPEMEL VO KOTAOTOOV ETUAEEHEG TIPOG
XPNHOTOSOTNGN Ol OMOKATACTAGELS TWV YOLWVOTO TAGICLO TWY XPNHATOSOTACEWY and to
«nakétonNextGenerationEU. Entlong, o k. MouooupoUAng npdtewve,va yivel tpocnabela va
aufnBel o moMamaoLactigepdAeuone» opwv EXMA yua to ZAAM. O ekmpdowrog Tng I
ESMA AE onuelwos 6t n  oulfmon eivar  avolxt Kkat HETEdEpe  OTL 1O
NextGenerationEUg€etdZetat ouvolikd and v KuBépvnon.

0 k. MoucoupouAng onpeiwoe 4t n anolyvrtonowon €xet fexwvrioet 5w kat 10-12 xpovia,
kaOwe n AEH Sgv ypnowomolel T SUVAMIKETATA TWV HOVASWY TNG Adyw TPayHOTIKMV
cuvOnKWY Kat Twe Ba Empene va UTAPXEL OXESLONSG and To 2016. Autr Tn OTLuA,
umdpyouv  1dn  oxéSlaMasterPlankat  Emixewpnolokoy  Mpoypapparog,  KaBwg
KOUTPOYPAUUATIONAS HE ohIXTd XpovoSidypapua yia v eknovnon Eldikamv MoAeoSopikmy
Txedilwy. Ze auTd To MAaiolo, o k. MoucoupoUAng KAAeoe TiG MepLdpépeleg va omootelouy
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oxoAa emi tou oxedlov Emielpnotakol MpoypdupaTog To onoio ameotdAn yia T0 oKomo
QUTOV oTa HEAN TNG ZUVTOVLIOTIKAC ETtItpoTtic.

Katomw twv avwTépw, N ZUVTOVLOTIKA Entponr) anodAoioe:

- v unofoAnl oxoAiwv amd Tc Nepupépeleg enl tou oyedlou Emuyelpnotakol
Mpoypappatog Aikaing Metdfaong,

- Tnv untoBoAr mpotdoewy ent tou oxediouv avaBewpnong twv KatsvBuvtipuwy Mpappwv
Mepudpepelakwy Evioxtoewv 2014-2020 ¢ Eupwnaikrc Enponrc,

- tov snefepyacia kat UTOBOAN TPOTACEWY CXETIKA LE TO EBKO KADEGTWE KWHTPWV
koBwWE KoL TOVOPLOUO EVOG OTEAEXOUG o KGOe Mepldépetla yLa TN OYETIKY GUVEPYaoia
UE TNV TexVikn Mpappoteio ZAAM.



